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Panther Analytics Training:
What and Why?

• A three part series on learning and using 
Panther Analytics
– Part 1:  Good Practices and Demo
– Part 2:  Getting on the PA System
– Part 3:  Reporting using PA



Goals for this Session:

• Gain an understanding of the what, why and 
how of Panther Analytics

• Provide a basic introduction to data security 
and good practice handling sensitive data

• Begin to build an understanding of 
terminology in business intelligence and our 
data

• Provide a demonstration of the Panther 
Analytics technology



What is Panther Analytics?

• A project to provide Chapman University with 
timely, self-driven reporting to personnel who can 
use the information to empower our students’ 
success
– Department Chairs, Deans, Faculty, Staff
– Business Offices
– Senior Administration
– Admissions, Alumni, Development



Panther Analytics Phase 1:
April 2017

• Phase 1 project is directed at rolling out a single 
“storyboard” (dashboard) of reports that are 
valuable for associate and assistant deans, 
department chairs and staff
– We call this the “Dean’s Story Board”

• Data source is PeopleSoft Campus Solutions
• IS&T Personnel, Registrar’s and Provost’s Office, 

CIRO and the Panther Analytics Advisory Group 
(PAAG) comprise the team who built the initial 
reports for the “Dean’s Story Board”



Key Dates Panther Analytics Project 

• Project Initiation-Jan 2016
• Software Selection-Spring/Summer 2016
• Technical Development-Fall 2016
• Report and Storyboard Development-Fall/Winter 

2017
• Phase 1: Pilot Rollout March 6th

• Phase 1: Full Rollout  April 12th

• Upcoming Rollouts:  
– Financial Aid, Finance and HR 



Phase 1 Project Task Groups
• Systems/Technical
• Security
• Project Management
• Report and Storyboard Development
• User Acceptance Testing
• Marketing
• Training and Helpdesk
• Sponsor
• Governance

Presenter
Presentation Notes
Kabaddi is a contact team sport that originated in Indian subcontinent in Tamil Nadu. It is popular in South Asia and is the state game of the Indian states of Tamil Nadu, Maharashtra, Bihar, Andhra Pradesh, Telangana and Punjab. It is also the national sport of Bangladesh.[1]These are the Pink Panthers of Jaipur.  Two teams compete, each occupying its own half of the court. They take turns sending a "raider" into the opposing team's half and earn points if the raider manages to touch opposing team members and return to the home half, all while taking only a single breath. If however the raider is tackled and prevented from returning, the opposing team earns the point.



Panther Analytics Phase 1 Personnel
Team and Advisory Group

• Lauri Mantooth
• Marisol Arredondo Samson
• Robert Pankey
• Nick Andreosky
• Rose Yap-Fryman
• Stephanie Takemoto
• Kristin Dressner
• Janice Moody
• Andy Sison
• Garrett Eastwood
• John Bui
• Helen Norris
• Ken Murphy

• Eric Chimenti
• Elaine Schwartz
• Michael Fahy
• Ron Steiner
• Kaan Ataman
• Charu Sinha
• Paul Kang
• Roxanne Miller
• Nina LeNoir
• Brett Fisher
• Rocke DeMarke
• San White



Panther Analytics Landing Page
www.chapman.edu/pantheranalytics



Things you don’t need to know 1:
Common Data Warehouse Architecture



Things you don’t need to know 2:
Transaction Systems and Reporting Systems

Transactional Systems

Built to allow for the recording 
of actions over time

Reporting Systems

Built to simplify data structures and 
standardize around a unit of 
analysis

May have multiple records for 
each person in each of the 
tables below, managed by 
effective dating.  Complicated 
reporting

One record per unit of analysis with 
appropriate effective date logic 
applied.

Person Names

Address

ApplicationProgram

Student 

Applicant



Things you don’t need to know 3:
Reporting Systems and Star Schema

Fact
Student-Term

Dimension Keys

Measures

Gender

Ethnicity

Major Age Band

Return 
Next Term

Admit Type



Things you don’t need to know 4:
Our Vendors

• PeopleSoft (Oracle)—ERP
– Campus Solutions
– Human Capital Management (HCM-HR)
– Finance

• Blackboard Analytics—Data Warehouse
• Pyramid Reporting—Tool for reporting

Panther 
Analytics 
is comprised of these two!



Using Panther Analytics Data:
What’s it good for anyway?

• Use Panther Analytics data to make decisions 
on how to operate more effectively
– Data has been validated

•  Continue to refer to census report provided 
by CIRO for all official figures
– All external reporting should use the Census!
– Also Panther Analytics does not replace functions 

like running Program Evaluations in Campus 
Solutions

• Question/Thoughts on Panther Analytics:
– Ask and provide feedback….



Panther Analytics Quiz:
Part A-Definitions

• Panther Analytics is a (transaction/reporting) system.  Which?
– Reporting-Our PeopleSoft systems are the transaction systems

• What does a business intelligence system like Panther 
Analytics do?
– Collect, Report, Present business information

• PeopleSoft will provide reports (T/F)
– True, but we don’t want to…

• As a reporting system, the Panther Analytics project is nearing 
its “Big-Bang” rollout (T/F)
– False, as a reporting system/tool, the project will actually never be 

completed…



Panther Analytics Data 
Integrity and Security

• Data is an important asset to Chapman University
– Panther Analytics allows very fast access to live (daily) 

student data to aid in reporting and decision making

• We are confident that the data is accurate (has 
integrity), thus enhancing its value for everyone

• Data security is therefore also a key concern of the 
Panther Analytics team
– Student data is sensitive 
– Ex:  ID, gender, home addresses, GPA, etc.



Vignette 1:
Erik and Jayna

• Jayna is Erik’s boss.  Jayna tells Erik to obtain the 
student email addresses for those students in the 
Minor in Philology.  Erik downloads the emails from 
Panther Analytics and saves them as a spreadsheet 
on his work computer.  Jayna says, “send me the 
student contacts when you have them, I need to let 
them know about some special course offerings 
when they are registering for classes this fall term”. 
What is Erik’s next step?



Panther Analytics Data 
is Moderate and High Risk Data

Did you know that:  
• High Risk Data is protected by federal and state regulations
• High Risk Data is covered by Chapman policies which include 

the 
– Computer and Acceptable use policy
– Privacy policy

• Disclosure of moderate or high risk data to unauthorized 
recipients could result in a significant adverse impact on our 
mission, safety, finances or reputation
– In the case of high risk data Chapman U may be required to report 

this disclosure to individuals or the government



Data Risk Levels
Working Definitions for Panther Analytics

• Low Risk Data
– Information that is the public domain 

• Moderate Risk Data
– FERPA Data (except see below)

• High Risk Data
– Student social security number, student home address



Working with Moderate and High Risk 
Data: Technical Good Practices

Low
Risk

Moderate
Risk

High
Risk

Data in the public
doman

FERPA Data
except

Home Address

Sharing Data

Email XXX

Dropbox XXX XXX

Shared Drives XXX XXX XXX

Storing Data

Local Desktop XXX XXX

CU Network Drive XXX XXX XXX



Working with High Risk Data:
“Need to Know”

• Access and use only the data is needed
– “Need to know” includes but not limited to, the need to 

improve services for faculty, staff, students, and other 
constituents of Chapman University and in particular, your 
academic unit

– Personal curiosity or use does not constitute a “need to 
know”

• If looking for data on a particular unit, then 
access/report on that unit only
– Contacts or mailings are restricted to those students within 

the college/school or department that you represent



Vignette 2:
Joel and Marsha

• Joel and Marsha work together in the Phrenology 
department.  Joel has access to Panther Analytics 
and Marsha does not.  Marsha tells Joel she needs to 
know what classes have low enrollment because the 
Associate Provost Murphy is threatening to cancel 
the classes and this makes her boss, the associate 
dean, unhappy.  What should Joel do?  



Panther Analytics
Required Training

• All employees using Panther Analytics must 
complete their FERPA training
– We will check!

• We are strongly considering a second “Good 
Practices in Data Handling” course as required for 
Panther Analytics users



Policy and Training 
Reference Links

Acceptable Use Policy: 
http://www.chapman.edu/campus-services/information-
systems/policies-and-procedures/acceptable-use-policy.aspx
Privacy Policy: 
http://www.chapman.edu/campus-services/information-
systems/policies-and-procedures/privacy-policy.aspx
FERPA Guidelines:  
http://www.chapman.edu/students/academic-
resources/registrar/student-services/privacy-rights-
ferpa/ferpa-guidelines.aspx

http://www.chapman.edu/campus-services/information-systems/policies-and-procedures/acceptable-use-policy.aspx
http://www.chapman.edu/campus-services/information-systems/policies-and-procedures/privacy-policy.aspx
http://www.chapman.edu/students/academic-resources/registrar/student-services/privacy-rights-ferpa/ferpa-guidelines.aspx


Panther Analytics  
Storyboard Demonstration



Panther Analytics Quiz:
Part B:  Data Management Terminology

• What is a “query” in a database or a system like 
PeopleSoft or Panther Analytics?
– A request to obtain data

• What is a “filter” in a database or in MS Excel?
– A way of restricting data to a subgroup of the data

• What is a “slicer”?
– The same thing as a filter as mechanism of restricting the 

set of data being examined

• What does it mean to “drill down”?
– Similar to a filter, drill into a subgroup of the data



Panther Analytics Quiz:
Part C:  CU Data Terminology

• What is the word we use for “school or college”?
– Academic Group

• What is the word we use for “major” or a “minor”?
– Plan

• What is the word we use for course “section”?
– Class

• What is the word we use for level of a course (grad, 
undergrad, etc.,)?
– Career

• What is the word we use for a cross listed course?
– Combined



Panther Analytics Training
Summary for Part 1

• We provided an introduction to Business Intelligence 
at Chapman University, in particular Panther 
Analytics, our BI System and the project’s progress

• We described good practices for handling sensitive 
data which will be available in Panther Analytics

• We provided a demo to the Pyramid Reports tool 
which is the interface for Panther Analytics
– Next session will be “Hands-On”
– Looking forward to seeing you there



Feedback/Comments?
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