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Agenda

Principals of Insurance Training
Chapman University Insurance Requirements 

for Contractors and Vendors

 Risk and Risk Management
 Insurance
 Why is Insurance Required of Contractors 

and Vendors?
 Chapman University Requirements for 

Evidence of Insurance 
 Special Program for Special Events
 Q & A
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1 in 175,711,536

Risk vs. Opportunity 

1 in 41,416,353

Pure vs. Speculative Risk
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What is Risk?

RISK can be defined as “the threat 
or probability that an action or 
event, will (adversely or beneficially) 
affect an organization’s ability to 
achieve its objectives ”
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Risk Management
RISK 

MANAGEMENT
is the process of 
identifying, 
measuring, or 
assessing risk 
and developing 
strategies to 
control it. 
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Risk Transfer
 Risk Transfer is a strategy to avoid the risk 

by transferring it to other parties.

– QUESTION: What are some ways that 
Chapman University transfers risk to 
other parties? 
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Contracts
 IMPORTANT:  All business relationships with 

outside parties should be fully documented by a 
contract or purchase order. 
– All contracts must be reviewed and approved 

by Legal Affairs and signed by the EVP/Chief 
Operating Officer

– When using a Purchase Order, the Chapman 
University standard Purchase Order is 
required. This is for products, not services.
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Indemnification
 Indemnity: To restore the loss victim 

to its position prior to the loss 
occurring.

 Indemnity Agreement: Agreement 
within which the indemnitor agrees to 
directly reimburse the indemnitee
– for example, when a contractor directly 

reimburses Chapman University.
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Example
John Smith
ABC Electric, Inc.
1234 Any Street., Any town, CA 92614

RE: Damage Claim – MM/DD/YYYY

As discussed by phone today, this is to request your assistance in expediting payment of 
all damage repair costs incurred by Chapman University resulting from the accidental 
release of water in our property known as Henley Hall resulting from work performed 
by ABC Electric, Inc. on Saturday, August 2, 2008.

 On 10/31/08 Our insurer referred the 
claim to law firm Cozen & O'Connor (a 
national subrogation law firm) for recovery 
of $145,502.
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Insurance
Risk Transfer Tool

Insurance allows the transfer of 
large unpredictable risks to a 
larger financially capable entity  
–Homeowners
–Auto Insurance 
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Insurance

 Insurance policies are a contract between the insured 
and the insurer

 A promise of compensation for specific potential future 
losses in exchange for a periodic payment. 

 Insurance is designed to protect the financial well-being 
of an individual, company or other entity in the case of 
unexpected loss. 

 Some forms of insurance are required by law, while 
others are optional. 
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Types of Insurance

 General Liability
 Automobile Liability
Workers’ Compensation
 Excess (Umbrella) Liability
 Errors & Omissions (Professional Liability)
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Why do we require insurance from 
Contractors/Vendors?

 To help assure the availability of financial 
resources to satisfy the monetary 
obligations of the legally responsible party.
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Minimum Limits
~an overview~

 Commercial 
General Liability 
– Each Occurrence 

$1,000,000
– Products/Completed 

Operations Aggregate 
$1,000,000

– Personal and 
Advertising Injury 
$1,000,000

– General Aggregate 
$2,000,000

 Business Auto Liability
– Combined Single Limit 

$1,000,000

 Workers’ Compensation
– CA Statutory
– EL: $1,000,000

 Increased Limits
– As required

 Other Coverages
– Errors and Omissions
– Others as required
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Coverage Requirements 
and Limits

Subject to Change

 NOTE: At the discretion of the Chapman 
University Risk Management Department 
(due to the nature of the contract, activity, 
event or the number of people in 
attendance) higher limits or other 
requirements may be specified. 
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Evidence of Insurance

 Proof of the required insurance is 
evidenced by a Certificate of Insurance on 
an Acord™ form

 It is commonly referred to as “proof 
of coverage.”  But, is it? 
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Additional Insured status and 
Waiver of Subrogation etc. 
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Commercial General Liability: 
Chapman University – Minimum Limits

 Each Occurrence $1,000,000
 General Aggregate $3,000,000
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Automobile Liability: 
Chapman University

MINIMUM REQUIREMENTS
 Commercial Entities: $1,000,000 per occurrence. 

– Transportation Company $5,000,000 
– Bus company $10,000,000 if bus seats 20 or more people

 Individuals: $300,000 CSL preferred.  Liability of 
$100,000 per person / $300,000 per occurrence; 
property damage of $50,000 per occurrence can be 
considered. 
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Umbrella or Excess Liability: 
Chapman University

MINIMUM REQUIREMENTS

 Umbrella or Excess Liability insurance may 
be used to achieve liability limits
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Workers’ Compensation: 
Chapman University

MINIMUM REQUIREMENTS
 Worker’s Compensation - Statutory – As 

required by law in the State of California 
 Employer’s Liability: 

– $1,000,000 Bodily Injury by Accident - Each Accident
$1,000,000 Bodily Injury by Disease - Policy Limit
$1,000,000 Bodily Injury by Disease - Each 
Employee
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State Compensation Fund (SCIF)
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Certificate 
of 

Exemption
- No 

Employees  
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Certificate of Exemption
 Certificate of Exemption Certifying No Employees
I am aware of the provisions of California Labor Code Section 3700, which requires every employer 
having one or more employees to be insured against liability for workers’ compensation or to 
undertake self-insurance in accordance with the provisions of that code.  

I affirm that at the time of execution of this Agreement and at all times in performing the work 
identified in this Agreement I do not and will not employ any person in any manner so that I become 
subject to the Workers' Compensation Laws of California. I also understand that if while performing the 
work identified herein, if I employ someone so that I become subject to the Workers Compensation 
Laws of California, the claim of exemption executed under this paragraph will no longer be valid.  

I further affirm that if I become subject to the Workers' Compensation Laws of California while 
performing the work under this Agreement, I will immediately cease work and obtain a Certificate of 
Workers’ Compensation Insurance, submit that Certificate to the University immediately following its 
effective date, and at all times when performing services under this Agreement maintain the coverage 
provided by the Certificate in accordance with the law.  

I certify under penalty of perjury under the laws of the State of California that the information 
provided on this exemption statement is true and accurate.
Company Name: _______________________________________________________________
Name of Authorized Signer: ______________________________________________________
Signature of Authorized Signer: ___________________________________________________
Date Signed: __________________________________________________________________ 29



All Certificates of Insurance:
MINIMUM REQUIREMENTS

 The COI may provide specific information as to the date 
and contract/activity/event for which the Certificate is 
being issued.  It may cover all operations of the 
Contractor for the University.
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All Certificates of Insurance:
Other Requirements

 Additional Insured
– Defend Chapman if brought into law-suit

Waiver of Subrogation 
– Their insurance company can’t come back to 

us to collect $ they had to pay out
 Primary and Non-Contributory 

– Their insurance will be first
 Cancellation Notice

– Notify us if a policy is cancelled
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All Certificates of Insurance:
Additional Insured

 CAUTION: Additional Insured coverage 
should be automatically provided with regard 
to “work performed” for Chapman University. 
The Additional Insured Endorsement should 
NOT require a written contract. If it does, be 
sure there is such a contract.
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All Certificates of Insurance:
Waiver of Subrogation

 By endorsement, the General Liability 
policy must include Waiver of Subrogation
in favor of Chapman University. 
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All Certificates of Insurance:
Primary Non-Contributory
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All Certificates of Insurance:
Cancellation Notice 
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NOTICE TO CONTRACTORS / VENDORS / 
FACILITY USERS

 All Certificates should be sent by mail and/or 
email to the contracting party at Chapman 
University. 

Chapman University 
One University Drive 
Orange, CA 92866 

 All Certificates should be sent or forwarded by 
email to risk@chapman.edu
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 Risk management mandates the collection and evaluation of COIs from 
service providers - vendors, contractors, tenants, suppliers and franchisees. 
This need often imposes a significant administrative burden on the 
Certificate Holder to accurately manage the process. It is a labor-
intensive chore that often leads to poor rates of compliance and 
unsatisfactory outcomes.

 Personnel must be trained to correctly assess compliance with the 
coverage  requirements associated with the Insured. In many cases, a 
careful review of insurance requirements as declared in the contract may be 
appropriate.

 To protect against fraud, questionable COIs, such as those with 
erasures, non-matching type faces or other suspicious markings must be 
rejected. As COIs can only be issued from the Insured’s broker, Certificate 
Holders must ensure that the broker was the actual source of the 
document.
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What if YOU need a COI evidencing 
Chapman University Insurance?

 http://www.chapman.edu/RiskMgmt/
 http://www.chapman.edu/RiskMgmt/resou

rces.asp
 Certificate of Insurance Request Form 

(Form)
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Special Events
Facilities Users - External

 The TULIP is a Tenants' and Users' Liability Insurance 
Policy, also known as "Events Coverage". 

– Subject to policy terms, it protects both the Facility User and the 
Institution against claims by third parties who may be injured or 
who lose property as a result of participating in an event.

– Classroom seminars, receptions or even events including camps, 
sports events or rock concerts.

 Go to Risk Management Resources: Special Events 
Insurance - TULIP Program (PDF)
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Special Events
Others-Internal

 The Short-Term Special Events program they offer provides 
primary event General Liability coverage for short-term non-
sports events. 

 Coverage for 5 additional set-up days and 5 additional tear 
down days is automatically provided. Host Liquor coverage is 
available. 

 Purchased by the vendor, in their name as the insured party. 
If it is purchased by the University on behalf of the vendor, it 
is important that the named insured is identified as the 
vendor
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Recap
 Risk and Risk Management
Why is Insurance Required of 

Contractors and Vendors?
 Chapman University Requirements for 

Evidence of Insurance 
 Special Program for Special Events
 Questions and Answers
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