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Agenda

Principals of Insurance Training
Chapman University Insurance Requirements 

for Contractors and Venders

 Risk and Risk Management
 Why is Insurance Required of Contractors 

and Venders?
 Chapman University Requirements for 

Evidence of Insurance 
 Special Program for Special Events
 Questions and Answers





What is Risk?  

RISK - In the ISO 31000 world –
–Risk is viewed "as the effect of 
uncertainty on accomplishing 
your business objectives." 

–Risk Management is seen "as a 
discipline for managing that 
uncertainty" 



What is Risk Management?

 RISK MANAGEMENT is the process of 
identifying, measuring, or assessing risk and 
developing strategies to control it. 

 RISK MANAGMENT includes a wide range 
of activities performed within the University 
to identify, assess and control the 
uncertainties which may impact on the 
University’s ability to achieve its objectives 
and opportunities. 



Everyone is a Risk Manager!*

 RISK is everywhere, and RISK never 
sleeps. 

 RISK MANAGMENT can only be 
effectively implemented when all of 
the departments across the University 
integrate basic risk management into 
their daily operations.

* Credit to UC system



Risk Management Strategies

 Risk Management strategies include:
1. avoiding the risk, 
2. reducing the negative effect of the risk, 
3. accepting some or all of the 

consequences of a particular risk, 
and/or

4. transferring the risk to another party.



Risk Transfer

 Risk Transfer is a strategy to avoid the risk 
by transferring it to other parties.

– QUESTION: What are some ways that 
Chapman University transfers risk to 
other parties? 



Indemnification and Insurance
~contractual transfer of risk~

 Indemnification
– Chapman University Standard Contract 

Requirement

 Insurance
– Chapman University Standard Contract 

Requirement



Indemnity

 Indemnity: To restore the loss victim to 
its position prior to the loss occurring.

 Indemnity Agreement: Agreement 
within which the indemnitor agrees to 
directly reimburse the indemnitee
– for example, when a contractor directly 

reimburses Chapman University.



Why Indemnity?

 Indemnification is the part of an agreement that 
provides for one party to bear the monetary 
costs, either directly or by reimbursement, for 
losses incurred by a second party.

 Chapman University seeks to hold Contractors, 
Venders and other suppliers of goods and 
services financially responsible for accidents 
and injuries for which they are responsible.



Example
John Smith
ABC Electric, Inc.
1234 Any Street., Any town, CA 92614

RE: Damage Claim – August 2, 2008

As discussed by phone today, this is to request your assistance in expediting payment of 
all damage repair costs incurred by Chapman University resulting from the accidental 
release of water in our property known as Henley Hall resulting from work performed 
by ABC Electric, Inc. on Saturday, August 2, 2008.

 On 10/31/08 Our insurer referred the 
claim to law firm Cozen & O'Connor (a 
national subrogation law firm) for recovery 
of $145,502.



Sample Indemnification Language

 The Contractor/Vender shall defend, 
indemnify, and hold the University, its 
officers, employees, and agents harmless 
from and against any and all liability, loss, 
expense (including reasonable attorneys' 
fees), or claims for injury or damages that 
are caused by or result from the negligent 
or intentional acts or omissions of the 
Contractor/Vender, its officers, agents, or 
employees. 





Indemnification

 The concern is that most individual and 
generally most businesses have a limited 
financial ability to indemnity. 
– Think about a $100,000 claim that may 

involve you personally, or
– Think about a $100,000 claim for most small 

businesses,
– Or a $1MM claim.



Contracts

 IMPORTANT:  All business relationships with 
outside parties should be fully documented by a 
contract or purchase order. 
– When using a Purchase Order, the Chapman 

University standard Purchase Order is 
required. Typically for the purchase of 
products, not services.

– All contracts must be reviewed and approved 
by Legal Affairs and signed by the EVP/Chief 
Operating Officer





Types of Insurance
 Property Insurance
 Liability Insurance
 Boiler and Machinery 

Insurance
 Debris Removal Insurance
 Builder’s Risk Insurance
 Glass Insurance
 Inland Marine Insurance 
 Business Interruption 

Insurance
 Ordinance or Law Insurance
 Tenant’s Insurance

 Cyber Liability Insurance
 Crime Insurance
 Fidelity Bonds
 Errors and Omissions 

Insurance
 Malpractice Insurance
 Automobile Insurance
 Directors’ and Officers’ Liability 

Insurance
 Workers’ Compensation 

Insurance
 The list continues …



Types of Insurance
(our primary focus)

 General Liability
 Automobile Liability
Workers’ Compensation
 Excess (Umbrella) Liability
 Errors & Omissions (Professional Liability)



Insurance
 “A promise to pay,” providing compensation for specific 

potential future losses in exchange for a periodic 
payment of premium. 

 Insurance is designed to protect the financial well-being 
of an individual, company or other entity in the case of 
unexpected loss. 

 Some forms of insurance are required by law, while 
others are optional. 

 Agreeing to the terms of an insurance policy creates a 
contract between the insured and the insurer. In 
exchange for payments from the insured (called 
premiums), the insurer agrees to pay the policyholder a 
sum of money upon the occurrence of a specific event. 





Why do we require insurance from 
Contractors/Venders?

 To help assure the availability of financial 
resources to satisfy the monetary 
obligations of the legally responsible party.



NOTICE TO CONTRACTORS / VENDERS / 
FACILITY USERS

 Chapman University requires a Certificate of 
Insurance from (1) Contractors, (2) Venders, (3) 
Other Parties that provide services to or on 
behalf of the University, and (4) Various Parties 
that use Chapman University facilities. 

 All such parties shall furnish to the University 
PRIOR to commencement of work or activity, an 
Acord™ *Certificate of Insurance (COI) stating 
that there is insurance in effect with certain 
specified minimum limits.

 * other formats can be accepted





Contractors and Venders?

 General Contractor
 Electrical Contractor
 Plumbing Contractor
 Roofing Contractor
 Fencing Contractor
 Architects/Engineers
 HVAC Contractor
 Food Service Vender
 Custodial Services
 Landscaping Services

 Bus Company
 Inflatables Provider 
 Resort / Campground
 Performer
 Speaker
 Technology Vender
 Greek Organizations
 Habitat for Humanity
 Car Dealer
 University



Minimum Limits
~an overview~

 Commercial 
General Liability 
– Each Occurrence 

$1,000,000
– Products/Completed 

Operations Aggregate 
$1,000,000

– Personal and 
Advertising Injury 
$1,000,000

– General Aggregate 
$2,000,000

 Business Auto Liability
– Each Occurrence 

$1,000,000

 Workers’ Compensation
– CA Statutory
– EL: $1,000,000

 Increased Limits
– As required

 Other Coverages
– Errors and Omissions
– Others as required



Coverage Requirements 
and Limits

Subject to Change

 NOTE: At the discretion of the Chapman 
University Risk Management Department 
(due to the nature of the contract, activity, 
event or the number of people in 
attendance) higher limits or other 
requirements may be specified. 



Liability Insurance

 Commercial General Liability (CGL) insurance 
protects a company if a customer or other visitor 
is injured at their place of business. 

 It would also cover damage or injuries caused 
by their employees at a client's site.

 Even if a company is negligent or liable for 
damage, injury or loss to another's property, 
reputation or health, the business can be 
protected if it is adequately insured.



Liability Insurance
 Under a general liability insurance policy, the insurer 

is obligated to pay the legal costs of a business in a 
covered liability claim or lawsuit. 

 Covered liability claims include bodily injury, 
property damage, personal injury, and advertising 
injury (damage from slander or false advertising).

 The insurance company also covers compensatory 
and general damages. 

 Punitive damages aren't covered under general 
liability insurance policies because they're 
considered to be punishment for intentional acts.



Liability Insurance

 General liability insurance policies always state a 
maximum amount that the insurer will pay 
during the policy period. Usually these policies 
also list the maximum amount the insurer will 
pay per occurrence. 
– For example, if a company has a $1 million per 

occurrence cap in its liability policy and it's 
successfully sued for $1.5 million, the insurer would 
pay $1 million and the business would be responsible 
for paying $500,000.  





Evidence of Insurance

 Proof of the required insurance is 
evidenced by a Certificate of Insurance on 
an Acord™ form, provided by an insurance 
agent or broker. This form must be in the 
possession of Chapman University before 
the work or activity starts. The Certificate 
of Insurance must be filed with the 
contract so that it can be retrieved in the 
event of a loss.



COI
(Certificate of Insurance)

 A COI is a certificate, letter, or document 
which shows the insurance coverage that 
an insured has in place at the time the 
COI was issued. 

 A COI is usually issued by an insurance 
company, insurance agent, or broker.   

 It is commonly referred to as “proof 
of coverage.”  But, is it? 







Commercial General Liability (CGL)

 This coverage generally insures most operations of the contractor 
other than Auto Liability and Workers’ Compensation Liability
– Occurrence Form: Most CGL policies are written with an 

"occurrence trigger." This means that the policy in effect at the 
time the injury and/or property damage occurred will respond to 
the claim.  

– Claims-made Form: If the policy is written on a "claims-
made“ form, the current liability insurer will respond (to a claim 
made during the policy period) even though the event that gave 
rise to the claim may have occurred in a prior year. The claims-
made form is used for only a small percentage of liability 
insurance, mainly for medical malpractice and other types of 
professional liability. 



Commercial General Liability: 
Chapman University – Minimum Limits

 Each Occurrence $1,000,000
 General Aggregate $3,000,000

– $2,000,000 for lower risk



Commercial General Liability: 
Chapman University
MINIMUM LIMITS

 Medical Payments (Any one person) 
$10,000 (can be reduced or waived for lower risk)

 Products/Completed Operations Aggregate 
$1,000,000

 Personal and Advertising Injury 
$1,000,000



Minimum Limits

 The insurance limits described herein should be 
considered to be the minimum required. The 
Chapman University Risk Manager may make 
exceptions (for higher or lower limits) if it is 
determined that the exposure is more or less 
than contemplated by these requirements. 

 Exposures related to aircraft, watercraft, 
professional liability and hazardous activities will 
require additional insurance and/or higher 
insurance limits. 



All Certificates of Insurance:
MINIMUM REQUIREMENTS

 The COI should provide specific information as to the 
date and contract/activity/event for which the Certificate 
is being issued.  It may cover all operations of the 
Contractor for the University.

 Coverage must be written on an “occurrence” form and 
maintained throughout the term of any 
contract/activity/event.  



All Certificates of Insurance:
MINIMUM REQUIREMENTS

 By endorsement the COI must reflect “Chapman 
University, its trustees, officers, employees, 
faculty, and agents as an Additional Insured 
as their interest may appear with regard to the 
activity and/or operations under the subject 
Contract or Agreement.”



Commercial General Liability: 
(MINIMUM REQUIREMENTS)

 CAUTION: Additional Insured coverage should 
be automatically provided with regard to “work 
performed” for Chapman University. The 
Additional Insured Endorsement issued on most 
policies generally will require a written contract. 
If it does, be sure there is such a contract.



Commercial General Liability: 
(MINIMUM REQUIREMENTS)

 By endorsement, the General Liability 
policy must include Waiver of Subrogation
in favor of Chapman University. 



Commercial General Liability: 
(MINIMUM REQUIREMENTS)

 CAUTION: Do not accept a policy that 
limits coverage to “ongoing operations” of 
the insured.  The policy should also 
provide coverage for “completed 
operations” of the insured.

 NOTE: Generally you will not have this information on a 
COI.  This requirement is most important for 
major construction contracts.



Commercial General Liability: 
(MINIMUM REQUIREMENTS)

 CAUTION: Do not accept a policy that is 
written on an indemnification basis. With 
such a policy the “insured” must pay any 
claim before being reimbursed by the 
insurer. 

 NOTE: Generally you will not have this information on a 
COI.  This requirement is however important for 
major construction contracts.



Commercial General Liability: 
(MINIMUM REQUIREMENTS)

 CAUTION: Do not accept a policy that 
requires a self-insured retention or 
deductible by the insured that you believe 
to be unreasonably high.

 NOTE: Larger contractors will often purchase their policy 
with a large deductible.  Be cautious if large deductibles 
are used by what you believe to be financially weaker 
contractors.  



Read the Disclaimer
~The endorsement is essential~

NOTE: If “blanket” AI, secure evidence of same.



Commercial General Liability: 
Additional Requirements for Contractors

 Owners and Contractors Protective 
(OCP) Liability*

 Products and Completed Operations*
 Explosion, Collapse and Underground 

Hazard*
 * included in broad form CGL of most 

major insurers



Explosion, Collapse and 
Underground Hazard 

 Explosion, Collapse and Underground Hazard (XCU) coverage is 
required for contractors who grade, trench or dig underground, 
generally to a depth of greater than 12 inches. 

 CGL policies written by most insurers include coverage for both 
premises and products-completed operations.  At times the latter 
may be removed by endorsement.  This should not be done for 
contractors who excavate unless the risk is covered separately or in 
a wrap-up. 

 CGL insurance written by major insurers generally includes coverage 
for the explosion, collapse and underground (XCU) property 
hazards. 

 When XCU protection is provided in the CGL policy, it may be 
removed by endorsement in whole or in part at the discretion of the 
insured or for underwriting reasons.  Be sure this is not the case if 
you are contracting with anyone who may be doing this type of 
work.



Commercial General Liability: 
(Description of Operations)

 Regular Ongoing Business Relationship
– If you have a regular, ongoing business relationship with the 

Contractor/vender, you may request that the description of 
operation be broadly worded, i.e. “all work, operations or 
activities of the insured for or on behalf of Chapman University.” 

 Short-term Business Relationship or Contract
– If the current business relationship is limited in scope, or if the 

contractor’s insurer will not provide a broadly worded scope of 
work for the COI, you may limit the wording to the specific job 
that is the subject of the contract or agreement, i.e. “the work 
of the insured with regard to renovations being performed on 
Chapman University property located at 633 W. Palm.

 CAUTION: The wording should reflect coverage as relates to “work 
performed” for Chapman University.  Unless there is a written 
contract that clearly describes the scope of work, you should avoid 
the requirement that there be a “written contract” to trigger 
coverage.  



Primary Insurance

 For any claims related to any project, the 
contractor/vender’s insurance coverage 
shall be primary insurance and non-
contributory as respects Chapman 
University, its trustees, officers, 
employees, representatives and assigns. 
Any insurance or self-insurance 
maintained by Chapman University, its 
trustees, officers, employees, or assigns 
shall be excess of the Contractor's 
insurance and shall not contribute.





Automobile Liability: 
Chapman University

MINIMUM REQUIREMENTS
 Commercial Entities: Business automobile liability with a 

combined single limit not less that $1,000,000 per 
occurrence.  For a bus/transportation company, 
minimum per occurrence and aggregate limits are 
$5,000,000. 

 Individuals: $300,000 CSL preferred.  Liability of 
$100,000 per person / $300,000 per occurrence; 
property damage of $50,000 per occurrence can be 
considered. 



Automobile Liability: 
Chapman University

MINIMUM REQUIREMENTS
 Additional Insured Status: Additional Insured status, as 

requested on a General Liability policy is not absolutely 
required on a Business automobile liability policy.  We 
generally ask for it, with wording as follows:
– Chapman University shall be named an additional 

insured for purposes of business auto liability 
insurance in connection with all owned, non-owned, 
hired or borrowed vehicles used in connection with 
work for the University but only to the extent arising 
from the Contractor or Venders negligence in 
performance of such agreement or contract. 

 We can generally accept the COI without the coverage 
under objection from the vender. 





Workers’ Compensation: 
Chapman University

MINIMUM REQUIREMENTS

 Worker’s Compensation - Statutory – As 
required by law in the State of California 

 Employer’s Liability: 
– $1,000,000 Bodily Injury by Accident - Each Accident

$1,000,000 Bodily Injury by Disease - Policy Limit
$1,000,000 Bodily Injury by Disease - Each 
Employee



State Compensation Fund (SCIF)



State Law – Independent Contractors

 Senate Bill (SB) 459 – Employment: Independent 
Contractors

 Authored by Senate Majority Leader Ellen M. Corbett 
(D-San Leandro) and signed by the Governor, SB 
459 adds Section 226.8 to the Labor Code, which 
imposes significant penalties from $5,000 to 
$15,000 per violation and other remedial actions on 
employers and others who willfully misclassify 
employees as independent contractors. 



State Law – Independent Contractors

 If it is determined that the employer engaged in a pattern 
or practice of willfully misclassifying its employees, 
penalties may be assessed as much as $25,000 per 
violation. Although California’s Division of Labor has no set 
definition of the term “independent contractor,” the 
determination requires an examination of court decisions 
and guidelines from regulatory agencies. In addition, 
violators must publish, for one year, a notice regarding the 
violation, which must be prominently displayed on the 
employer’s website or, if the employer does not have a 
website, in a location available to both employees and the 
public.



Certificate 
of 

Exemption
- No 

Employees  



Certificate of Exemption
 Certificate of Exemption Certifying No Employees
I am aware of the provisions of California Labor Code Section 3700, which requires every employer 
having one or more employees to be insured against liability for workers’ compensation or to 
undertake self‐insurance in accordance with the provisions of that code.  

I affirm that at the time of execution of this Agreement and at all times in performing the work 
identified in this Agreement I do not and will not employ any person in any manner so that I become 
subject to the Workers' Compensation Laws of California. I also understand that if while performing the 
work identified herein, if I employ someone so that I become subject to the Workers Compensation 
Laws of California, the claim of exemption executed under this paragraph will no longer be valid.  

I further affirm that if I become subject to the Workers' Compensation Laws of California while 
performing the work under this Agreement, I will immediately cease work and obtain a Certificate of 
Workers’ Compensation Insurance, submit that Certificate to the University immediately following its 
effective date, and at all times when performing services under this Agreement maintain the coverage 
provided by the Certificate in accordance with the law.  

I certify under penalty of perjury under the laws of the State of California that the information 
provided on this exemption statement is true and accurate.
Company Name: _______________________________________________________________
Name of Authorized Signer: ______________________________________________________
Signature of Authorized Signer: ___________________________________________________
Date Signed: __________________________________________________________________



Umbrella or Excess Liability: 
Chapman University

MINIMUM REQUIREMENTS

 Umbrella or Excess Liability insurance may 
be used to achieve the above minimum 
liability limits. The Umbrella or Excess 
Liability insurance policy must be 
endorsed to Chapman University as being 
“As Broad as Primary Policy”.



Cancellation Notice – Old Language
 It is typically the responsibility of the agent or broker, not the 

insurer, to notify the insured(s) of any cancellation of 
coverage.

 Note that the usual Acord Cancellation Notice is very limited.
– “Should any of the described policies be cancelled before 

the expiration date thereof, the issuing insurer will 
endeavor to mail 30* days written notice to the certificate 
holder named to the left, but failure to do so shall impose 
no obligation or liability of any kind upon the insurer, its 
agents or representatives.”



Cancellation Notice - Revised

 Each COI shall specify that should any of the above 
described policies be cancelled before the expiration 
date thereof, notice will be delivered in accordance with 
the policy provisions.



Deductibles and Self-Insured 
Retentions

 Ideally, insurance shall apply on a first dollar 
basis without application of a deductible or self-
insured retention unless otherwise specifically 
agreed to by the University. 

 Such approval shall not relieve the contractor 
from the obligation to pay any deductible or self-
insured retention. Any deductible or self-insured 
retention shall not exceed $5,000.00 per 
occurrence, unless otherwise approved by the 
Chapman University Risk Manager.



Approved Insurer

 Each insurance policy shall be issued by 
an insurance company or companies 
authorized to do business in the State of 
California or eligible surplus lines insurer 
acceptable to the State and having agents 
in California to whom service of process 
may be made. All such insurers must 
maintain a rating by A.M. Best as “(A-) IX” 
or better.



A.M. Best Company
Financial Strength Ratings

A-

IX



Assessing Required Limits

 Dollar value of Project? 
– Value of Contract?
– Big job / small job?

 Nature of Hazards
– Welding/Cutting in 

existing structure
– Electrical
– Other?

Still have questions?  Call Risk Management!

 What is the Risk? 
– Risk to People?
– Risk to Property?



NOTICE TO CONTRACTORS / VENDERS / 
FACILITY USERS

 All Certificates should be sent by mail and/or email to the 
contracting party at Chapman University. 
ATTN: (Insert name of Chapman University contract 
manager)

Chapman University 
One University Drive 
Orange, CA 92866 

 All Certificates should be sent or forwarded by email to 
ABrooks@Chapman.edu

 Certificates of Insurance will be entered into the Chapman 
University consolidated COI database located at 
https://web.chapman.edu/CertInsure/



What if YOU need a COI evidencing 
Chapman University Insurance?

 http://www.chapman.edu/RiskMgmt/
 http://www.chapman.edu/RiskMgmt/resou

rces.asp
 Certificate of Insurance Request Form 

(Form)





Special Events

 Outside parties who use Chapman 
University facilities for their private events, 
including events open to members of the 
Chapman University community are 
required to provide evidence of insurance.

 Limits of required insurance are 
determined consistent with the risk.



Special Events – Limits 
of Insurance

 MAJOR EVENTS:
– General Liability: $1,000,000/$2,000,000
– Business Auto: $1,000,000 if auto’s will be 

brought on campus (behind bollards) in 
connection with event.

 MINOR EVENTS:
– General Liability: $100,000
– Auto: 15/30/5 limits is not sufficient. Require 

100/300/50 minimum; $250,000 CSL.



Special Events
 The TULIP is a Tenants' and Users' Liability Insurance 

Policy, also known as "Events Coverage". It is used by 
institutions who permit "third parties" to use their 
facilities for specific events. It is NOT intended for 
institutions to shift any of their specific operational risks 
away from their own General Liability Policies. 

 Subject to policy terms, it protects both the Facility User 
and the Institution against claims by third parties who 
may be injured or who lose property as a result of 
participating in an event.

 Events may range from very low risk events such as 
classroom seminars, receptions or weddings to higher 
risk events including camps, sports events or rock 
concerts.

 Go to Risk Management Resources: Special Events 
Insurance - TULIP Program (PDF)



Recordkeeping

1. The Department responsible for managing the contract 
is responsible for managing all contract terms, including 
evidence of insurance.

2. Develop a means to review all Certificates of Insurance 
(COI) prior to start of the work or activity.  Review the 
COI against the contract terms. Assure all coverages 
are in place as required by the contract or otherwise 
meet appropriate University standards. 

3. File the COI with the Contract.



Recordkeeping (cont.)

4. Enter the COI in the centralized Chapman University 
COI Database. https://web.chapman.edu/CertInsure/

5. Access to this database is provided to those persons 
who work with these documents. If you need access, 
contact Risk Management. 

6. Enter key data elements and a PDF attachment of the 
actual COI.  This database will allow for ease in locating 
a current COI and provide a means to diary all COI’s for 
expiring  dates.  You must have a valid COI to engage 
the services of any contractor or vender. 







Recap

 Risk and Risk Management
Why is Insurance Required of 

Contractors and Venders?
 Chapman University Requirements for 

Evidence of Insurance 
 Special Program for Special Events
 Questions and Answers



Allan F. Brooks, M.A., CPCU, ARM, ARe, AU
Director, Risk Management
Office of the Executive Vice President / COO
Chapman University
701 N. Glassell
Orange, CA 92866
Phone 714-532-7794
abrooks@chapman.edu
http://www.chapman.edu/RiskMgmt/


