Theatre and Entertainment Safety Alliance
A Subcommittee of the
Chapman University General Campus Safety Committee
Charter
A subcommittee of the Chapman University General Campus Safety Committee, the Theatre and Entertainment Safety Alliance is committed to fostering a culture of safety by creating a set of standards that are attainable, consistent, meet the requirements of the Authority Having Jurisdiction, and, most importantly, ensure that crew, patrons, and performers return home safe and healthy every day. 

Students, faculty, staff, and visitors are all key members of the Chapman University learning community, and each represent a key component of the mission of the University.  The University has established the health and safety of all members of this community as an all-important priority. 
· Chapman University recognizes its obligation for a fully integrated program of safety management into all aspects of its operations.
· Chapman University will maintain safe working conditions and will promote an active and aggressive safety program.
· The training of all employees is to include safety and it is policy to encourage every employee to make suggestions for further improvement.
· In turn, we expect everyone to observe established safety procedures and use the protective safety equipment provided. We also ask that all employees and students assist the university in this program by reporting any unsafe conditions, procedures, or practices.
· It is our belief that no one knows more about the potential hazards in our operations than the people working or attending here day after day.  All of us have an obligation to cooperate in keeping our operations a safe place to work and attend.

The Theatre and Entertainment Safety Alliance reports to and advises the Chapman University General Campus Safety Committee. The Alliance consists of representation from Chapman Auditorium/Theatre Operations, College of Performing Arts, Dodge College of Film and Media Arts, Musco Center for the Arts, and Environmental Health and Safety (EH&S). From time to time, the Alliance may consult with industry professionals, outside organizations, or other on-campus departments including, but not limited to, Facilities Management, Fire and Life Safety, and Public Safety.


Purpose
The Theatre and Entertainment Safety Alliance is structured to encourage respect, excellence, collaboration, integrity, and innovation in support of Chapman University’s safety culture. The responsibilities of the Alliance are to:
· Coordinate information from the member departments to provide consistent campus-wide strategies for health and safety activities, and target concerns for member department actions.
· Recommend health and safety strategies, policies, and programs to EH&S and the Chapman University General Campus Safety Committee.
· Serve as a contact for students, faculty, and staff to help respond to and address health and safety concerns.
· Help EH&S in motivating the production-oriented arts communities on campus to create and maintain safe and healthful environments.

To further support the mission and purpose of the Alliance, individual workgroups consisting of students, faculty, and staff from member departments may be appointed to discuss, research, and submit recommendations on health and safety initiatives and/or policies that affect the production-oriented arts on campus. Individual workgroups will submit their work to the Chair or Vice Chair of this Alliance. At the next regularly scheduled Alliance meeting a vote will be taken to accept, modify, or reject the work group’s proposal. 


Membership Roles and Responsibilities
The Theatre and Entertainment Safety Alliance is comprised of production and/or operations staff from the four member departments, Environmental Health and Safety, and Ex Officio Partners (Appendix 1). 

Chair
At the April meeting before each new term, a new Chair will be elected by the Department Representatives of the Alliance. The Chair is responsible for conducting the meeting and ensuring order by following the established agenda. The Chair will correspond with the Vice Chair prior to each quarterly meeting to set the agenda and plan upcoming meetings, presentations, and any meetings held at alternative locations.

Vice Chair
The Vice Chair position is held by the designated EH&S Representative. They are responsible for:
· Ensuring a room is reserved for the meeting.
· Preparatory correspondence with the Chair prior to each Alliance meeting to set the agenda.
· Assist with scheduling and coordinating presenters and meetings held at a different location.
· Taking meeting minutes during each Alliance meeting and emailing minutes to the Alliance. 
· Ensuring that the Alliance membership is kept up-to-date and vacancies are filled as needed.
· Maintaining the original charter document and updating the document when requested by the Alliance. 

If the EH&S representative is unable fulfil any of their responsibilities, the Chair will assume the necessary responsibilities. 

Department and EH&S Representatives
Each member department is represented by two Department Representatives on the Alliance; EH&S is represented by one EH&S Representative (Vice Chair). Department Representatives serve a staggered two-year term beginning at election or appointment during the July meeting, and ending at the July meeting two years later. Department and EH&S Representatives are responsible for attending Alliance meetings when possible, and notifying the Chair or Vice Chair if they will be unable to attend. 

For member departments, the attendance responsibility can be met by ensuring that at least one of two Department Representatives will be in attendance at each Alliance Meeting. In the case that both Representatives of a member department are unable to attend, the Department Representatives should identify another member from their department that can attend as a proxy. If both Representatives of a member department are absent from two consecutive Alliance meetings, the respective department must select two new Department Representatives that can reliably attend the Alliance meetings on a consistent basis. This requirement does not apply to Chapman Auditorium/Theatre Operations. 

Department Representatives are responsible for reporting out at each Alliance meeting. Reports can include:
· An overview of actions, decisions, or topics discussed at their most recent organizational department meeting.
· An overview of health and safety concerns discussed within their organizational department meeting.
· Brief updates on new health and safety initiatives occurring within the represented organizational department.

Members
Members are production and operations staff from the four member departments and EH&S who have an interest in the work of the Alliance. Members are encouraged to attend the July meeting of each new term to receive updates and to nominate and elect Department Representatives to the new term.

Ex Officio Partners
Ex Officio Partners are subject matter experts and/or Chapman University Health and Safety stakeholders nominated and approved by Department and EH&S Representatives. These Partners may include, but are not limited to, representatives from the faculty, Facilities Management, Fire and Life Safety, or Public Safety. Ex Officio Partners have no voting rights. 


Quorum and Voting
Department Representatives from the four member departments and the EH&S Representative count towards the quorum. The quorum is the majority (>50%) of Representatives, including at least one Department Representative from each member department and the EH&S Representative.
Each Department Representative is entitled to a single vote. If a tie should occur, the EH&S Representative will cast a tie-breaking vote. When a scheduling conflict prevents a Department or EH&S Representative from attending, the Representative may email their vote(s) to the Chair and Vice Chair within 72 hours of the meeting minutes being distributed.


Meeting Frequency and Length
Theatre and Entertainment Safety Alliance meetings will be held quarterly in July, October, January, and April. While meeting attendance is generally limited to Department Representatives, the EH&S Representative, and Ex Officio Partners, Members are encouraged to attend the July meeting of each new term. Guests are also welcome when invited by a Department or EH&S Representative and approved by the Chair or Vice Chair.

The dates of the quarterly meetings will be determined at the July meeting. Meeting dates, times, and frequency may be changed by a majority vote of the Representatives.

	Meetings
	July
	October
	January
	April
	General Campus Safety Committee

	Chair
	X
	X
	X
	X
	X

	Vice Chair
	X
	X
	X
	X
	X

	Department Representatives
	X
	X
	X
	X
	

	Members
	X
	
	
	
	

	Ex Officio Partners
	
	
	
	
	



Department and EH&S Representatives, Members, and Ex Officio Partners may attend meetings remotely. Individuals should notify the Vice Chair as soon as possible if they cannot attend the meeting in person but will attend remotely. The Vice Chair will make the necessary arrangements (Microsoft Teams or Zoom meetings) for each meeting and will be ready for remote meeting attendees.


Agenda Setting
The agenda is set in advance during a preparatory meeting between the Chair and Vice Chair. Department Representatives are encouraged to suggest agenda items to the Chair or Vice Chair at least one week prior to the quarterly Alliance meeting. Department Representatives should make every effort to inform the Chair or Vice Chair in advance of topics that may result in a lengthy discussion so that the agenda can be adjusted to accommodate the discussion.


Updates to this Charter
Department and EH&S Representatives from the Theatre and Entertainment Safety Alliance shall review the charter at least once per term and determine if any changes are needed. 
Appendix 1: Theatre and Entertainment Safety Alliance Membership
Department and EH&S Representatives
	Chapman Auditorium/Theatre Operations
1. Fujii, Brian
2. Park, James David JD

College of Performing Arts
1. Ameel, Marc
2. Westenhofer, Peter

Dodge College of Film and Media Arts
1. Peterson, Nick
2. Tyler, Marita

Musco Center for the Arts
1. Modrell, Josh (Chair)
2. Thompson, Aaron

Environmental Health and Safety
1. TBD


Members


Ex Officio Partners
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