



Letter of Intent to Collaborate between Chapman University and __________________

Chapman University, hereinafter CU and ____________________, intend to develop a collaborative partnership based upon the following principles:

CU and __________________ (the “Parties”) desire to undertake this collaboration for the purpose of _____________________.  [This is a general statement regarding the mutual benefits to the parties and should reference here any proposed areas of collaboration—statements should be very general.  (E.g., Research collaboration, seeking joint funding, etc.)]
The Parties will jointly set the agenda.

In connection with their joint activities, the Parties will establish the clear parameters for their intended collaboration and the type of relationship contemplated.  This Letter of Intent to Collaborate is intended to be a precursor to any more formal agreement.  Any future agenda or commitments that are contemplated would require the commitment to sufficient fiscally responsible processes and procedures to enable each Party to meet its fiscal obligations, including any accounting and auditing requirements it may have.   

The Parties will adhere to the highest academic and scientific quality, values and ethical standards in their joint activities. This includes, but is not limited to, abiding by the laws of the jurisdictions in which the organizations operate, the internal policies and procedures of the Parties and any rules, procedures or other obligations required by a funding source.

The Parties will design projects based upon a commitment to equal partnership and long-term sustainability in a manner which maximizes their mutual ability to:  generate and disseminate knowledge; apply that knowledge to the development of scholarly work in the discipline; and measure and assess project output throughout the collaboration.

The Parties have agreed to the following: 

ARTICLE 1

OBJECTIVE

This Letter of Intent to Collaborate (“LOIC”) aims to set out the principles, areas of collaboration and general program goals of a collaborative partnership that the Parties desire to establish in order to:  [More specific description of nature and purpose of proposed relationship with specific reference to goals of program, but remember this is the pre-agreement phase so the objectives should be to develop possible things to pursue, but before you pursue them you will need an actual agreement to commit any resources.  This is intended to define the scope of the collaboration and once a project is decided upon, we would move to a more specific agreement that would allow for the binding of the university and its resources.  The content of what would be the basic requirements for a future agreement is described in Article 4.]

ARTICLE 2

AREAS OF COLLABORATION

The program components to be developed under the initial phase of the partnership have been identified and are here described. 

[Include basic and general description of components of expected relationship.  Will it include collaboration in existing and future research, training, subcontracts with one another, faculty appointments (not really necessary, but may be desired by the other party), any other components?  Components may differ with each institution.] 
ARTICLE 3

OBLIGATIONS

Consistent with applicable law and each Party’s policies and procedures, the parties may jointly solicit funds including but not limited to donor funds, research grants, contributions, and subscriptions for the purpose of realizing any or all of the objectives of the collaboration.  
ARTICLE 4

AGREEMENTS

The Parties shall enter into good faith negotiations for the purpose of establishing Agreements for each of the activities described in Article 2.   The rights and obligations of each Party will be contained within the Agreements and will be consistent, unless otherwise expressly provided, with the content of this LOIC.

The Agreements will be in writing and will at a minimum expressly describe: program objectives; activities to be carried out; timelines and work sites; personnel involved and their specific responsibilities; liaisons and coordinators; technical and material resources; publication of results and dissemination activities; evaluation and follow-up procedures; intellectual property rights; corresponding economic contributions; and any other legal commitments including but not limited to indemnification and insurance requirements. If any economic benefit is to be derived from the work accomplished under the Agreements, the Parties will include in the Agreements the rights and obligations of the Parties in connection with distribution of the funds generated.

ARTICLE 5

COORDINATING COMMITTEE

The Parties agree to create a Coordinating Committee that will:

[This is optional depending on the size of the project, do not forget to consider IRB requirements, financial, insurance, etc.  If this is a very large project that involves managing of federal or other funding, it is probably a good idea to have one.  If you establish one, define what they will do, what the composition, etc. If there will be a coordinating committee, the membership and meeting commitment can be specified here.]
ARTICLE 6

INTELLECTUAL PROPERTY

The Parties acknowledge that each may have rights in intellectual property, including but not limited to patents and copyrightable subject matter.  The Parties agree that ownership of said intellectual property will be determined in accordance with: the terms of the Agreements created pursuant to Article 4; applicable laws and regulations; policies of the respective institutions; and the terms of the granting entity, if any.

ARTICLE 7

USE OF RESULTS

Either Party may use the final results of the projects, studies, publications, or any other product developed under an Agreement entered into pursuant to Article 4, for academic purposes subject to the restrictions contained in the Agreement.

ARTICLE 8

EXCHANGE OF INFORMATION

The Parties agree that in connection with their joint activities, the exchange of research, scientific and technological information will occur.  Such exchange shall be accomplished through channels to be established by the [Coordinating Committee or Specify Method Here].  If information is identified by a Party as “confidential,” the receiving Party shall not disclose said confidential information to third parties except with the prior written consent of the Party who has provided the confidential information.  If confidential information is in writing, it shall be clearly marked “confidential.” If any Party shares confidential information orally, it shall reduce said oral transmission to a writing which is clearly marked confidential and which is shared with the other Party within thirty (30) days of the oral transmission.  

Confidential information shall exclude information that: (1) was already known to the receiving Party prior to the disclosure; (2) is or becomes publicly known through no fault or omission attributable to the receiving Party; (3) is rightfully given to the receiving Party from sources independent of the other Party; (4) is required to be disclosed by law; or (5) is independently developed by a Party without use of any information provided by the other Party.   

ARTICLE 9

CONFLICT RESOLUTION

If a discrepancy arises over the interpretation or implementation of this LOIC or any of the Agreements entered into pursuant to Article 4, the Parties agree to attempt in good faith to informally resolve their dispute, in writing, through their representatives before pursuing other rights and remedies that may be available pursuant to the Agreements. 

ARTICLE 10

FINAL DISPOSITIONS

The term of this LOIC shall be for a _________ year period, commencing on ____________, 20___. 

Either Party may terminate this LOIC without cause upon at least thirty (30) days’ prior written notice to the other Party.  

 This LOIC may be modified only by express written agreement of the Parties. 

Chapman University:

______________________________________
Norma Bouchard, Ph.D.

Executive Vice President, Provost 

and Chief Academic Officer
______________________________________

Date

[Other Party’s Name]:

______________________________________

[Name]

[Title]

______________________________________

Date

