


Use of Dean’s Discretionary Funds 
A discretionary expense is a cost that is not essential for the operation of the academic unit. All gifts donated to the Dean’s Discretionary Funds or Funds for Excellence in each academic division are unrestricted in use and should advance the initiatives designated by the dean to complement and foster the academic mission of the school.
In the University context, discretionary expenses are routine costs linked with improving reputation, support for extraordinary expenses, supporting innovation, or other educational initiatives that are not included in the routine day-to-day academic unit’s operations. 
Discretionary expenses vary depending on the business purpose or academic unit or need. Some examples are:
· Meals and entertainment-related expenses
· Food and beverages for meetings and special events
· Temporary payroll labor requests for Limited term employees to cover additional work not approved via the operational budget
· Travel for research conferences in excess of operational budgets
· Enhancement requests that will augment professional development or advancement of student education

The primary responsibility to ensure these expenditures are reasonable and necessary rests with the Dean and his delegates/authorized signers for these funds.
All expenditures must also conform to the University Fiscal policy and a reasonable business purpose as stated within the Fiscal Policy under Section 1.1 Disbursements General:
All persons conducting business on behalf of Chapman University will do so with the best interest of Chapman University in mind. Valid expenditures are those which are within budgetary guidelines and are both reasonable and necessary to conduct the business of a Chapman University department.  Both the person who incurs the expenses and the person(s) who approve(s) the payment or reimbursement are responsible for achieving maximum economy in the expenditures of the funds.  



